    RAMBLERS RUSHCLIFFE GROUP AGM
SECRETARY’S REPORT 
1 OCTOBER 2018 TO 30 SEPTEMBER 2019
1. Committee

The following were elected at the Annual General Meeting held on 18 November 2018 to serve on the Committee for the following year.

	Position
	Committee Member

	Chairman
	Alan Wilson

	Secretary
	Mike Stock

	Treasurer
	Keith Coxon

	Footpath Secretary
	Chris Sweetman

	Rambles Programme
	Larraine Donovan

	Joint Social Secretaries
	Morag Hunter and Hazel Hilton

	Membership Secretary
	Rob Turner

	Publicity/Webmaster
	Alan Shiret

	Weekends Away/Holiday Coordinators
	Angela Dobie and Karen Lewis

	Delegate to Area Council
	Alan Wilson

	Committee Member
	Rachel Tindsley


 The committee met four times during the year with an average attendance of 78%.

As usual, I think that the Committee has provided an effective service to the membership in offering a varied programme of walks, social events, managing the finances and other issues. 

Given below are the major decisions taken by the committee during the year:

a. January meeting
 The Chairman having regard to various issues arising over the application of the policy (approved in July 2017) proposed that a sub-committee be convened to review and clarify the expenses policy previously approved in July.

b. April meeting

Publicity/Webmaster

Following the untimely and tragic passing of Alan Shiret, the Publicity/Webmaster post needed to be filled. Trevor Griffiths agreed to take on the role and was co-opted on to the committee.

Incident Form
When informing Central Offices on incidents occurring on walks, the Group will use the revised the incident form and simplified the report procedure issued by Central Office and located on the website. 

HF Walk Leaders
HF walk leaders will be used for the weekend away at Derwent Bank in April 2020.
c. July meeting

Expenses policy

The expenses policy was adopted by the committee and put on the website.

Budget proposals
The Treasurer presented a budget statement for 2019/20. The committee agreed that the group would take up the basic allocation of £411.13.

Volunteer Expenses Review 

In accordance with Clause 1.4 of the Volunteer Expenses Policy, the rates are to be reviewed annually at the July meeting for implementation for the following year. The rates for 2019/2020 will be:


	Ref Clause
	Rates/Limit
	Existing
	Agreed

	2.1.2
	Mileage Rate
	28p per mile
	28p per mile

	2.1.3
	Annual limit
	£200.00
	£300.00

	2.2.2
	Home Printing/

Photocopying
	10p per sheet
	10p per sheet


Change of venue for meetings
The Trent Bridge Inn informed us that it was no longer hiring rooms for meetings. A long-term hire has been agreed with the West Bridgford Methodist Church. 

Memorial Walks

The following memorial walks will held during 2020

Alan Shiret: A memorial walk will be held on the Monday of the weekend away at Derwent Bank

Dennis Fox: Trevor Griffiths undertook to organise a walk in East Leake and has submitted three walks for inclusion in the next programme. Dennis carried out a lot of work in connection with the East Leake Walking Partnership. 
d. October meeting

Resignation of Footpaths Secretary

Chris Sweetman reluctantly tendered his resignation as Footpaths Secretary.

First Aid Equipment

It was agreed that a subcommittee be formed to recommend what equipment should be provided and how it will be organised.

2. Membership
The membership numbers show a slight overall increase from last year this year.  The register of walkers has been continued for this year from which Rob derives a lot the data below. A complete list of the walks is shown in Appendix No 1 of this report.
e. Membership dashboard

Rob reported that the membership dashboard is now functioning predictably and is reliable on a day-to-day basis.
General Data Protection Regulations
Rob also reported that there has been a problem with group members who have indicated to Central Office that they do not want to receive marketing emails. This includes emails about holidays and socials which are classed as marketing as payment is required. He has emailed these members asking them if they wish to receive these emails. 

Table 1 Membership as 1st October 2019 (Central Office figures)
	Year
	2019
	2018
	Difference

	Membership
	1st Oct
	1st Oct
	

	Annual
	Individual
	139
	127
	12

	Annual 
	Joint
	123
	119
	4

	Annual Concession
	Individual
	26
	36
	-10

	Annual Concession
	Joint
	19
	17
	2

	Life
	Individual
	1
	1
	0

	Life Concession
	Individual
	2
	2
	0

	Life Concession
	Joint
	7
	9
	-2

	TOTAL
	
	 317
	 311
	6


Table 2 Individuals participating in all our activities
	Activity
	Walks
	Holidays
	Socials
	Total

	Rushcliffe
	178
	57
	98
	186

	Other Groups
	74
	2
	4
	74

	Non members
	68
	3
	0
	68

	Total
	 320
	  62
	 102
	 328


186 Rushcliffe members out of the current 317 group membership have participated in one or more of our walks or activities (59.0%).
Table 3 Total participation in walks from 1 January 2018 to 14th October 2019
	
	Weekend
	Mid-week
	Short
	Kiddies
	Holidays
	Total

	Rushcliffe
	1060
	312
	279
	0
	401
	2,052

	Other Groups
	119
	7
	23
	0
	4
	 153

	Non members
	26
	14
	59
	0
	0
	  99

	Total
	1,205
	 333
	 361
	0
	405
	2,304

	Number of walks
	58
	18
	19
	0
	33
	 128

	Average per walk
	20.8
	18.5
	19
	0
	12.3
	18.0

	
	
	
	
	
	
	

	Individuals (RR)
	137
	99
	75
	0
	63
	178


3. Walks

The Group had the usual range of walks at the weekend, mid-week and on the weekends away and holidays. 

Thanks go to Larraine for producing an informative and well-illustrated programme and persuading members to put themselves forward to lead walks. 

Whilst it is hoped that varying types of walk are provided to suit all tastes, it falls to the walk-leaders to provide them. Therefore, if you have a particular type of walk you would like included in the programme, the answer is to offer to lead it. There are experienced walk leaders who will help you plan and assist with the reccie.

Our short walks and health walks continue to be successful under the leadership of Jeremy Pratt and his band of helpers   
4. Walking Holidays

Once again the holidays lived up to expectation thanks to Angela, Karen and Hazel Lee. 
f. Beddgelert, Snowdonia Spring 2019
27 members attended a ‘truly exceptional’ holiday. For the first time we used HF leaders who had a good knowledge of the mountains and took us to places that we may not have attempted without them. The weather was good and allowed excellent views at the summits. However, the real star of the stay was the house manager who kept us entertained with his idiosyncratic way of making announcements to us.   


g. Brecon Beacons Spring 2019
44 members made their way to Wales for the walking weekend at Brecon. The walks to the Sugar Loaf on the Saturday and to Corn Du, Pen-y-Fan and Fan-y-Big on the Sunday were strenuous but worth it for the views at the summit. 
The weekend was marred by the passing of Alan Shiret during the walk at Hay-on-Wye. Despite the best efforts of the people present, Alan could not be resuscitated. On behalf of the Group I would  convey our condolences to Sue and the family and record our sincere thanks to everyone present and in particular Wendy Fletcher and John Fallon who took the lead. Also our thanks go to the Welsh emergency services for their response. 
h. Zakopane, Poland June 2019

25 members made their way to Zakopane for a week’s walking in the Tatra mountains. We used HF walk leaders who ably guided us on the walks. Some of the walks were considered to be tougher than would be expected for grade 2 possibly because of the cobbled and uneven stones. In spite of that, the group had an enjoyable holiday. On the rest day, some members visited Auschwitz, which to say the least was a sobering and moving experience. 
i. London May 2019
Hazel Lee organised the annual trip to London. The group made their way to Putney Bridge underground to set out on a 7.5 mile urban walk taking mainly through green areas and suburban housing taking in Richmond Park and finishing at Richmond railway station.  Having whetted their appetite the Group had a meal at the Revolution restaurant in Richmond after which they made their way back to St Pancras for the journey home. 
j. Stroud Autumn 2019

36 members invaded Stroud for weekend of walking in the Gloucestershire countryside. Over the weekend there were seven walks available of varying lengths and difficulty. On the Friday evening we had exclusive use of the dining room at the Clothiers’ Arms. The highlight of the evening was a celebration of Clare and Keith Coxon’s 40th wedding anniversary. Our poet laureate as usual rose to the occasion and produced a celebratory ode. 
5. Social Events

Members and friends enjoyed another year of excellent social events organised by Morag and Hazel.
a. Christmas Lunch 16 December 2018
73 members and guests attended the lunch at Colwick Hall following a short walk led by Karen. The Grand Ballroom was festively decorated, the staff were efficient and friendly and the food delicious.  As usual, our resident poet laureate Pam delighted the assembled company with her review of our year before the proceedings ended with a raffle. 
b. First Aid Evening 20 February 2019
19 members attended this informative and enjoyable event at Beeston Fire Station. Wendy was an excellent tutor and there was an opportunity to gain some ‘hands-on’ experience. Unfortunately, there were some IT problems, which prevented slides being shown on the night. The slides were subsequently emailed to participants. A donation of £50 was made to the Firefighters’ Fund as a thank you for using their venue and equipment.
c. Tissington Hall Tour 1 June 2019
A morning walk preceded this visit to the Hall which attracted 37 attendees. The tour of the Hall and gardens was informative and entertaining.  
d.  Coast to Coast Walk 23 October 2019
36 members attended a talk by Rob on walking from Coast to coast in 2012.  He illustrated his talk with excellent slides and information about the terrain and mentioned some of the walkers he met on his walk. The evening ended with a wine tombola. 
6. Website
Trevor Griffiths has ably filled the void left with Alan Shiret’s passing and very quickly has to grips with the mechanics of running our website.  
Mike Stock

Secretary
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