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	THE RAMBLERS RUSHCLIFFE GROUP

		MINUTES OF THE ANNUAL GENERAL MEETING


		HELD AT CAR COLSTON AND SCREVETON VILLAGE HALL, CAR COLSTON, NOTTINGHAMSHIRE

		SUNDAY 17 NOVEMBER 2019


	


MEMBERS PRESENT
Alan Wilson (Chairman), David Brown, Loes Brown, Kathryn Bull, Joe Colls, Keith Coxon, Elizabeth Dalton, Angela Dobie, Keith Donovan, Larraine Donovan, Pamela Duesbury, Adriana Fallon, John Fallon,  Wendy Fletcher, Jan Foulds, Christine Gott Trevor Griffiths, , Jean Gutterridge, Hazel Hilton,  Paul Johnson, Charlie King, Karen Lewis, Peter Lewis, Elizabeth Lister, Lesley Manson, Cynthia Marette, Lesley Matthews, Brian Palmer, Ruth Palmer, Jill Pearce, Hilary Pearson, Heather Pendleton, Jeremy Pratt, Martin Smith, Neil Stafford, Dawn Stewart,  Mike Stock, Chris Sweetman, Rachel Tindsley, Anne Toombs, Rob Turner, Jane Varlow. 

1. CHAIRMAN’S OPENING REMARKS
        The Chairman opened the meeting by welcoming members to the 31st Annual General Meeting of the Group. He thanked Larraine for leading the morning walk and Karen for acting as backmarker and all our cake-makers too numerous to mention, for providing an excellent selection of cakes. 

      He had the sad duty to inform the meeting of the passing of three of our members. 
Pamela Thomas who died in September aged 90. She had walked with the group until eight years ago.


Dennis Fox who died on 23 April 2019. He said that Dennis was our membership secretary for many years. He led walks and did a lot of work in maintaining and extending the path network in the East Leake area and devising the 17.5 mile East Leake Challenge Walk As tribute to Dennis, Chris Sweetman will lead an East Leake challenge walk on 20 June 2020. (post-meeting note: the date of the walk is now 14 June 2020). In addition, Trevor Griffiths will lead two less strenuous walks in East Leake next year. 

      
 Alan Shiret died when leading a walk at Hay-on-Wye on the Brecon weekend away. He said that Alan had been a Rambler for 37 years and joined us in 2009. He became Publicity Officer, a post he filled with quiet efficiency. He said that Alan will be sadly missed. Alan praised the great efforts that were made to save Alan’s life which were carried out in a calm and professional manner by Wendy Fletcher, ably assisted by John Fallon. 

2. PRESENTATION TO WENDY FLETCHER

Alan presented Wendy with a certificate on behalf of Ramblers in recognition of her efforts and the support and assurance that she gave to the rest of the group. All were comforted by knowing that everything possible was done to try and save Alan’s life. He said the accolade was well deserved. This was acknowledged by the members present by prolonged applause.  

3. APOLOGIES

Apologies were received from Philippa Culshaw,Sue Dooley , Mike Hedge, Morag Hunter, Annie Kerslake, Nicky Newberry, John Pike, Margy Pike, Maggie Walsh and Chris Wrigley.
4. MINUTES OF THE AGM HELD ON 18 NOVEMBER 2018

The minutes of the meeting held on 18 November 2018 were agreed as a correct record of the meeting.

5. MATTERS ARISING

There were no matters arising.

6. SECRETARY’S REPORT
The secretary’s report is attached to these minutes.
He said that the committee had met four times during the year with an average attendance of 78%. He said that as usual the committee was ably chaired by Alan.
Resignation of Chris Sweetman: He said that the committee had reluctantly accepted Chris’s resignation as footpaths secretary. Chris stated that due to work commitments, he was unable to devote enough time to the post.
Major Decision taken by the Committee: 
Expenses Policy: He explained that a decision to review the expenses policy was taken because certain issues had arisen in respect of the existing policy and needed clarification. He said that a sub-committee initially comprising Alan, Keith and himself would review and redraft the policy and then invite Morag, Karen, Hazel and Angela for their observations and to amend it as they saw fit, after which we all met to agree the final version. It may have seemed somewhat ‘long-winded’ but the committee wanted the ‘buy-in’ from the committee members who manage the self-funded budget. 
Publicity/Webmaster Post: He said that due to Alan Shiret’s death, the post of Publicity/Webmaster had become vacant. The committee were delighted that Trevor Griffiths was prepared to take on the role and was co-opted on to the committee. Mike congratulated Trevor on quickly getting up to speed with the website. 
Review of Activities: 
He said that Rob has again produced a wealth of statistics relating to the membership and finally resolved outstanding issues in respect of the GDPR Act.   
He congratulated Larraine for producing an excellent walks programme containing a varied selection of walks. She has encouraged members to come forward to lead walks and help is available to assist prospective walk leaders. 
He thanked Angela and Karen for expertly organising an excellent programme of holidays even managing to include an extra holiday at Beddgelert. 
On the social side, he said that Hazel and Morag had again provided some enjoyable socials, the highlight of which was a very successful Christmas lunch at Colwick Hall.

The report was adopted unanimously. 

7. TREASURER’S REPORT AND STATEMENT OF ACCOUNTS

The Statement of Accounts is attached to these minutes.
Keith thanked Brian Palmer for examining the accounts.
He said that the accounts are presented on a Receipts and Payments basis as recommended by  Ramblers and are split between main and self-funded. 
Dealing with the main account, Keith said that our reserves at the end of the last financial year stood at 261%, which was in excess of the target range of reserves between 40-100% as recommended by Ramblers. Thus, we set out to reduce the reserves to a lower level in accordance with Ramblers’ instructions. Income for this year was only £172.00 whilst expenditure amounted to £1,028.00 which resulted in a closing bank balance of £761.00 which gave a level of reserves of 74% arrived at by dividing the bank balance by the expenditure for the year. The expenditure was due to upgrading the walks programme, a first aid course held with no charge and an increase in walk recce expenses. 
Moving on to the self-funded account, he drew members’ attention to the detail set out in the financial statement. He said that there was an increase in expenditure from last year particularly with Poland costing £24,000.00 and an extra holiday at Beddgelert.
He concluded by stating that the year-end reserves position for the self-funded account shows a bank balance of £1,919.00 with net pre-payments of £1,224.00 leaving a “true” reserve of £695.00.
Alan thanked Keith for his contribution in  managing the accounts pointing out the amount of money passing through the self-funded account during the financial year.

The Statement of Accounts and Report was adopted unanimously.

8. ELECTION OF COMMITTEE
The Chairman said apart from Chris Sweetman, all members of the current committee have indicated that they were prepared to continue their respective roles. 
There being no other nominations, the Committee was elected unanimously and comprises:
	Position
	Member

	Chairman
	Alan Wilson

	Secretary
	Mike Stock

	Treasurer
	Keith Coxon

	Footpaths Secretary
	Rachel Tindsley

	Programme Secretary
	Larraine Donovan

	Joint Social Secretaries
	Morag Hunter and Hazel Hilton

	Membership Secretary
	Rob Turner

	Publicity/Webmaster
	Trevor Griffiths

	Position
	Member

	Weekends Away/            Holiday Co-ordinators
	Angela Dobie and Karen Lewis

	Delegate to Area Council
	Alan Wilson

	Committee Member
	To be filled


9. APPOINTMENT OF AN INDEPENDENT EXAMINER

The Chairman said that Brian Palmer was willing to continue as the Group’s Independent Examiner.
It was agreed unanimously that Brian Palmer be appointed as the Independent Examiner.

10. ROB’S AWARDS

Rob has again unearthed some interesting statistics and new categories of awards.
He started by means of a ‘warm-up’ posing the following questions in Table One.
Table One - Between 2015/2019 - Statistics from five years of walk attendance logging.  
	Between 2015/2019

	The number of miles walked
	58,794

	Total number of walkers
	89,519

	Number of individuals
	723


Table Two - Awards for 2018/19    
	     Award
	Name
	Achievement

	Newcomer of the Year
	Jill Pearce
	21 walks

	Number of miles
	Paul Johnson
	345 miles

	New Walk Leader of the Year
	Trevor Griffiths
	Led four walks

	Most Original Weather Statement
	Jane Varley
	Start - raining hippos & elephants, mid - p*ing down cats & dogs, end - drizzling stair rods.

	Diversity Award
	Pam Duesbury
	Highest participation in walks, socials and holidays

	Award
	Name
	Achievement

	Outstanding Support Award
	Wendy Fletcher and John Fallon
	Outstanding group support

	Most Walks
	Angela Dobie
Larraine Donovan
Keith Donovan
	62 walks                                                    60 walks
53 walks                        




The winners each received a marker pen to mark their achievement.
11. ANY OTHER BUSINESS

a)  Free App

Martin said that there is a free app called “What3Words” which can be downloaded to a smart phone to give your exact position, which would be of use in an emergency whilst on a walk. It can also be used to give a precise location for the start of a walk.
Alan asked Rob to send an email to the membership with a link to the app.

b) Vote of thanks

John Fallon proposed a vote of thanks to the committee for the work that the committee do.

This was agreed unanimously.

There being no other business, the Chairman declared the meeting closed at 2.27pm.
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